Procurement Failure Patterns in Canadian Public
Sector IT

Executive Summary

Large-scale public sector IT modernization programs across Canada frequently fail not because of
technology deficiencies, but because of structural procurement and governance breakdowns.

This briefing outlines recurring procurement failure patterns observed across federal departments,
provincial ministries, Crown corporations, and regulated agencies.

Understanding these patterns enables executive sponsors to intervene early and prevent high-visibility
program collapse.

Failure Pattern 1: Misaligned Procurement Strategy

Procurement frameworks often prioritize compliance over implementation realism. RFP documentation
may inadequately reflect operational complexity, leading to vendor selection misalignment.

Symptoms include excessive contract amendments, scope re-interpretation, and prolonged
implementation delays.

Failure Pattern 2: Governance Dilution After Award
Once contracts are awarded, structured evaluation discipline frequently erodes. Executive steering

committees become reactive rather than directive.

Vendor accountability mechanisms weaken, resulting in cost overruns and performance ambiguity.

Failure Pattern 3: Implementation Readiness Gaps

Public sector entities frequently underestimate internal change management, infrastructure
dependencies, and data migration readiness.



The result is vendor over-reliance and insufficient organizational preparation.

Failure Pattern 4: Political & Public Accountability Exposure

Modernization programs operate under parliamentary, Treasury Board, Auditor General, and regulator
scrutiny.

Failure to anticipate reporting, transparency, and escalation pathways increases reputational and
institutional risk.

Executive Mitigation Priorities

* Independent governance validation prior to contract award.
» Implementation readiness audits before vendor mobilization.
« Structured executive reporting cadence tied to measurable performance indicators.

« Early-stage contract risk architecture aligned to operational realities.



